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Episcopal Charities’ Program Sustainability Institute offers a series of trainings and workshops for parish-based and parish-supported outreach programs in the Episcopal Diocese of New York. These sessions are aimed at helping programs achieve maximum operational success and sustainability. Rectors and priests-in-charge, program directors, volunteers—anyone overseeing or involved with the operations of a program—are invited to participate. Workshop leaders will be experts in the subject presented or experienced directors of parish-based outreach programs. Together we will navigate through the singular challenges and opportunities of faith-based outreach ministry.





For all recipients of Episcopal Charities grants, the program director is required to attend workshops.* All outreach program staff and volunteers in the diocese are invited to enroll.





Each workshop is offered on Saturday mornings, from 10:00 a.m. – 1:00 p.m., both in Manhattan at Diocesan House on the grounds of The Cathedral Church of St. John the Divine, 1047 Amsterdam Ave., and at St. Luke’s Church, 850 Wolcott Ave., Beacon, in the Mid-Hudson region.








2012 Workshop Schedule


Dates and subject matter subject to change.


Check Episcopal Charities’ website (www.episcopalcharities-newyork.org) for the latest information.





Workshop						Diocesan House	Mid-Hudson


Two for One - 


Nurturing Leadership/Operating from Abundance	April 21		April 28





Youth Program Roundtable				June 2			June 9


(focusing on issues related to children’s/youth outreach – other programs excused) 





Feeding Program Smorgasbord			September 15		September 22


(focusing on issues related to feeding outreach – other programs excused) 





Fundraising (topic to be announced)		October 20		October 27	





To register for a workshop, go to the website of the Diocese of New York (� HYPERLINK "http://www.dioceseny.org/" �http://www.dioceseny.org/�) and click on Calendar in the lower right hand corner. 





For more information, contact The Reverend Samuel Smith, Director of Programs, at ssmith@dicoeseny.org, or by phone at 212-316-7426.








*Unless excused due to emergency








